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Moderator: Fernando Flores  
Director: Samantha Contreras.   
Committee: Squid Games 
Topic: Crisis 
 
Disclaimer: Even though a character sheet will be provided, delegates are warned that if they go 
against their character / VIP’s point of view they will receive a warning. VIPs will be able to deal, bet, 
and win fictional money for economical purposes of the committee. Nothing will be revealed to 
delegates other than their assigned character and personality until the day of the simulation. As well, 
there will be new games instead of the regular ones in the series.  
 
Letter to delegates:  
 
 
Hello delegate, 
 
Welcome to SPISMUN 2025 my name is Fernando Flores and I will be your moderator for this event, 
and your director will be Samantha Contreras.   
 
SPISMUN 2026 is a project that secretariat, chairs and staff have worked on for a lot of time and are 
proud to introduce this event with many and diverse committees that encourage you to challenge 
yourself to talk and express your ideas towards a group of delegates which have different opinions and 
ideas as well. 
 
 
We are excited to present to you the Squid Games committee. Representing a specific VIP member 
you will be put into an administrative role within the games securing many aspects of their whole 
operations. In which you will be presented various challenges and opportunities in every session by 
solving spontaneous problems as crises. By this you will be improving your problem solving, 
teamwork, and critical thinking skills. Now, you will be presented with certain information that can be 
critical to understand the functioning of the committee and for you to be prepared for the day of the 
event. 
 
 
Committee Overview: 
 
The Squid Games are a series of games in South Korea that consist of 456 players. The players play 
games based on child games in Korea, but making them fatal. With each elimination, money is added 
to the prize and the last player alive receives all the money. However, there is a different side to the 
player side of the Squid Games: the VIPs. 
 
The VIPs consist of the administrative side of the Squid Games  
 
 
Quorum: 



 
1.​ Polar Bear Mask  
2.​ Badger Mask  
3.​ Cobra Mask 
4.​ Snake Mask 
5.​ Bear Mask 
6.​ Penguin Mask 
7.​ Squid Mask 
8.​ Axolotl Mask 
9.​ Fox Mask 
10.​ Plantapus Mask 
11.​ Owl Mask 
12.​ Orange Cat Mask 
13.​ Black Cat Mask 
14.​ Lion Mask 
15.​ Boar Mask 
16.​ Vulture Mask 
17.​ Panda Mask 
18.​ Eagle Mask 
19.​ Hippo Mask 
20.​ Hyena Mask 

  
 
 
 
Focus of the committee: 
For the means of this committee the representatives will be the VIP which are patrons of the 
games. VIP’s will be in charge of the logistical operations of the Squid Games, while 
overseeing the current games. 
 
 
 

Procedure:  
 
Consequential Crisis: The procedure of Squid Games, this procedure divides into various steps, and 
are mostly discussion of the set crisis. 
 

1.​ Roll Call 
 

2.​ Open the Session 
 

3.​ Present Crisis and Paths 
 

4.​ Moderate Debate: During moderate debates, players should start discussing what path to 
take, and what actions to do related to that path. This could change throughout the sessions, as 
a crisis may come in to present the problem that has surged due to the path taken.  

 



5.​ Choose Path: Players should choose the path based on their interests. The path will be chosen 
by simple majority vote(Motion to choose path A or B). 

 
6.​ Unmoderate Debate: Players should come up with a resolution paper or action plan on what 

to do in the games and what are the actions they are going to take based on which path the 
committee chose.  

 
7.​ Vote for Sponsors: Players should vote for 2 sponsors who will present the resolution or 

action plan to the committee, and then to the secretariat 
 

8.​ Set Resolution Agenda 
 

9.​ Present Resolution Paper 
 

10.​ Vote for Resolution 
 

11.​ Present Resolution to Secretariat: The sponsors will present the resolution paper to the 
secretariat. Additionally, the secretariat will take the resolution paper or action plan that the 
committee has decided on, and then, if there’s time, a crisis could come and present the 
actions of their decisions.  

 
12.​ Close the Session 

 
Character Sheets: 
 
All VIPs are people of fame, wealth or power. They have the resources needed in case of an 
emergency within the games. All VIP’s(delegates) will have a character sheet(character sheets are sent 
separately ). 
 
 
 


